
      
 

APPROVED 
Joint board meeting between 

Salem State University Assistance Corporation and North Shore Alliance for Economic Development 
Board of Directors Meeting Minutes 

Tuesday, October 1, 2019 
 
 

Present: Helen Corbett, Tom Daniel, Beth Debski, Mayor Kim Driscoll, Gordon Hall, Beth Haran, 
President John Keenan, Claude Lancome, Anthony Nickas, Rinus Oosthoek, Mary Sarris and Brian 
Cranney.  Guest: Laura Swanson. 
 
The meeting was called to order by Board Chairs Gordon Hall and Mayor Driscoll at 8:04am. 
 
Mayor Driscoll stated the focus of the meeting was to identify and discuss the shared strategies, 
opportunities and challenges of the Enterprise Center and Alliance working together. 
 
Mayor Driscoll stated that there isn't one voice for the North Shore to discuss challenges and 
opportunities and the Alliance provides that vehicle. She acknowledged that the Alliance had evolved 
from its previous activities and has now focused more on the primary issues facing the region such as 
Transportation, Affordable housing, Workforce needs and business recruitment and retention.  Mayor 
Driscoll also stated that the management service agreement seemed favorable for each organization. 
The Alliance benefitted from the infrastructure and resources support, and the Enterprise Center 
benefited by exposure to State stakeholders and the revenue stream provided by the management 
service agreement. 
 
Beth Debski spoke about the value of the Alliance's convening of quarterly meetings of the Community 
and Economic Development Planners. 
 
Claude Lancome stated he thought the Alliance should focus on policy and working with companies to 
start, locate and grow their business in the region.   He felt that the efforts to work with companies had 
fallen off the scope of work for the Alliance. 
 
Beth Debski replied that the Alliance is still involved with that work but it is now primarily through their 
meetings and relationships with the Community Planners. She also stated the Alliance has priority 
development sites for all 30 communities it represents on the Alliance website. 
 
Helen Corbettt remarked that the Alliance should play a stronger role in regional advocacy and that it 
would benefit by hiring it's own director.   
 



There was collective discussion about what the qualifications of a director should be.  There was general 
discussion and consensus that the Alliance needs to grow its membership in order to increase its 
revenues. 
 
The group discussed many ways to increase business participation in the Alliance, both financially and 
programmatically.  Members felt that a business-to-business approach would be the best, i.e., a 
business person (perhaps recently retired) could bring the Alliance message to other businesses and 
convince colleagues of the Alliance’s value to individual companies and to the North Shore economy as a 
whole.  The business person doing this work might be paid through on a commission basis.  This could 
result in increased memberships, added financial resources, and an enhanced voice in Alliance issues 
around transportation, housing, and workforce.  The group agreed that this concept should be discussed 
in more detail and potentially implemented.  The Alliance will investigate this strategy in more detail and 
report back to the larger group when a decision is reached. 
 
A motion to adjourn was made by Gordon Hall and seconded by Brian Cranney.  The meeting adjourned 
at 9:03 a.m. 


