
 
 

(APPROVED) 
Salem State University Assistance Corporation 

Board of Directors Meeting Minutes 
Monday, June 10, 2019 

 
Present: Gordon Hall, Helen Corbett, Tom Daniel, Beth Debski, Mayor Kim Driscoll, President John 
Keenan, Beth Haran, Claude Lancome, Anthony Nickas, Sallyann Janulevicus, and Mike Wheeler.  
Absent:  Rinus Oosthoek.  Guests: Laura Swanson, Noreen Hazelton, Attorney Mark Elefante, Terry 
Brancato, and Kim Crowley. 
 
The meeting was called to order by Board Chairman Gordon Hall at 8:00 a.m. 
 
Meeting Minutes: 
A motion was made by Beth Debski and seconded by Mike Wheeler to approve the Board Meeting 
minutes of March 18, 2019.  All in favor, none opposed. 
 
Chairman Hall introduced attorney Mark Elefante as the new legal counsel for SSUAC.  Chairman Hall 
discussed renewing the FY20 Management Service Agreement between SSUAC and the North Shore 
Alliance for Economic Development.  Chairman Hall reported there are mutual benefits to each 
organization such as the alignment of mission of supporting regional economic growth and shared 
resources.  Hall stated the joint efforts also provides introduction and relationship opportunities for the 
Enterprise Center that might not otherwise present itself.   
 
Swanson reported the Alliance Board discussed the FY20 Management Service Agreement at its Board 
Meeting on May 21, 2019 and voted to renew the FY20 Management Service Agreement with a 
provision to increase the annual service fee but not to exceed $25,000 based on a finalized FY20 Alliance 
budget.  She also discussed exploring a joint REDO application submission.  A motion was made by Mike 
Wheeler and seconded by Beth Haran to approve the FY20 Management Service Agreement between 
SSUAC and the North Shore Alliance for Economic Development and the submission of a joint FY20 
REDO grant application.  All in favor, none opposed. 
 
Chairman Hall presented a revised Line of Credit process that had been approved by the Finance 
Committee.  Swanson reported one of the lenders requested a copy of the process.  The Finance 
Committee reviewed and revised the process to accurately reflect the organization currently.  A motion 
was made by Claude Lancome and seconded by Tom Daniel to approve the Lines of Credit process.  All in 
favor, none opposed and one abstention by board member Mike Wheeler. 
 
President John Keenan reported it was a very busy time for SSU with graduations and Alumni weekend.  
President Keenan also informed the Board that the University would be offering a voluntary separation 
incentive program as part of their budget planning process.  President Keenan thanked the SSU Board 
members Beth Haran, Claude Lancome, Mike Wheeler and Executive Director Laura Swanson for serving 
on the Center for Entrepreneurship Task Force. 
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Finance Committee Chair Nickas reported the Committee had meet twice since the last Board meeting 
and discussed the organizational tax status, review and revision of the line of credit process, reviewed all 
the cash accounts, recommended renaming existing accounts and reallocation of funds to a CD to 
generate additional income and review and approval of preliminary FY20 budget 
 
Alliance Committee Chair Lancome reported the Committee had met to discuss the relationship 
between SSUAC and the North Shore Alliance.  He reported the next step would be to schedule a joint 
board meeting to better identify the priorities and alignment of each organization.  Committee Chair 
Lancome stated the Committee would be better positioned to make recommendations for action after 
that meeting.  
 
SSU Center for Entrepreneurship Task Force Committee Member Beth Haran reported the Task Force 
has met twice and have discussed the opportunities of entrepreneurship and innovation for SSU 
students.  Haran stated that most recently the group met with Mark Hardie, Director of Framingham 
State’s Center for Entrepreneurship and Innovation to learn more about their program and offerings.  
She stated their program provides students with career oriented, entrepreneurship and internship 
opportunities and has a community membership based co-working space and partnership with 
Workbar.  
 
Swanson reported the FY19 financials remain in good shape and she was anticipating a higher year-end 
net ordinary income than budgeted.  She stated the rental income has consistently remained strong and 
above the budgeted 90% occupancy rate throughout the year.  She reported this overage of rental 
income has off-set the shortage of sponsorship/grant income.  The Board reviewed the year-to-date 
financials, capital expenditures and credit card statements. 
 
Swanson reported she met with and presented the preliminary FY20 budget to the Finance Committee 
for their review, recommendations and approval.  She stated the Finance Committee voted to 
recommend changing the rental occupancy rate, move funds into a 12 month CD and approved the FY20 
preliminary budget.  Swanson reviewed the proposed budget with the full Board stating it was a 
balanced budget with changes in certain income and expense categories to reflect FY19 actuals.  
Swanson requested Board approval of the proposed preliminary FY20 budget.  Swanson stated that she 
would be reviewing the final year-end income/expense categories and make adjustments to the FY20 
budget if needed.  She reported the FY20 budget would be resubmitted at the September Board 
meeting for final approval.  A motion was made by Mayor Driscoll and seconded by Mike Wheeler to 
approve the FY20 preliminary budget.  All in favor, none opposed. 
 
Swanson informed the Board the auditors were scheduled to conduct the FY19 audit the week of July 
15, 2019.  She stated the audited financials would be presented at the September SSUAC Board 
meeting.  Swanson thanked Kim Crowley and the Finance Committee for all their work leading up to and 
including the FY20 budget.   
 
Swanson updated the board on building and tenants, programming including the 2019 North of Boston 
Business Plan Program & Competition and that she had received sponsorship commitments of $15,000 
which will cover the cash prize awards, efforts to update the Enterprise Center website, Spring Program 
Workshop attendance, and the Million Dollar Women’s Symposium planning efforts for the fall.  
Swanson reported that she received and participated in a Lynn Chamber of Commerce economic 
development panel.   Swanson reported she also met with Montserrat College President Kurt Steinberg 
and the Nancy Girardi, the new Northeast Regional Director for the Small Business Development Center. 
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Swanson provided the Board with an Alliance update that included the upcoming FY20 REDO Grant, 
Opportunity Zone Presentation by Assistant Secretary Juan Vega at the Community Planners April 26th 
meeting, and efforts to collaborate with the Essex County Community Foundation on a joint fall forum 
on North Shore real estate development and opportunity zones.  Swanson stated the Alliance hosted 
the new Secretary of Housing and Economic Development Mike Kennealy on April 4th.  She reported 
they had the opportunity to talk with Secretary Kennealy about the work and priorities of the Alliance, 
an overview of the Alliance service communities and the entrepreneurship work of the Enterprise 
Center.   Swanson reported her participation as part of the Northeast Regional Planning Team meeting 
of the Governor’s Workforce Skills Cabinet in April where they discussed the NE Labor Blueprint 
implementation.  Swanson reported Lt. Governor Karyn Polito and Secretary Mike Kennealy held the 
first statewide Regional Economic Development Planning Council Engagement Sessions at Salem State 
University on May 15th.  She stated the purpose of these statewide sessions was to obtain public input 
in the development of the Administration’s new economic development plans.  She said it was very well 
attend with approximately 100 people in attendance and that she and Noreen Hazelton participated in 
breakout group discussions focused on affordable housing, business growth and innovation and start-
ups.   
 
Swanson provided an update of the spring program and informed the Board that the fall program would 
feature a Women’s Leadership Development Program.  She stated the program would be 
comprehensive in scope, offering a mind-body-soul approach to participants’ evolution as leaders. 
Topics explored will reflect the three realms of leadership – Self-Management, Team Leadership and 
Organizational Leadership. 
 
Chairman Hall asked for a motion to go into Executive Session for the purposes of real estate discussion 
by roll call vote.  He stated there were no further matters to come before the Board after the Executive 
Session was concluded.  A motion was made by Mike Wheeler and Sally Janulevicus to go into Executive 
Session.  A roll call vote was taken and all in favor, none opposed.  SSUAC board adjourned into 
executive session at 9:05am.   
 
The SSUAC Board completed its discussion and voted to come out of Executive Session at 9:32am.  A 
motion to adjourn the meeting was made by Mike Wheeler and seconded by Claude Lancome.  All in 
favor, none opposed.  The meeting adjourned at 9:32am.  
 
The SSUAC Board completed its discussion and voted to come out of Executive Session at 10:10a.m.  A 
motion to adjourn the meeting was made by Claude Lancome and seconded by Mike Wheeler.  All in 
favor, none opposed.  The meeting adjourned at 10:10 a.m.  


