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You may need to change course in midyear
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Just over six months ago, you made your projections for the year. You set your goals, drew up plans to reach
them and launched into the New Year ready to reasonably grow your business.

The days were long, but the months have flown by and we’re halfway through the year. Are you halfway to your
goals? Now is a good time to figure out if you need a new road map.

A lot has changed since many small businesses charted their course for the year. Going into January, things
appeared to be improving. The confidence index compiled by the National Federation of Independent Business
was moving slowly up from July through November of last year. It dropped just slightly in December before moving
up again in January and February. Since then, it's been sliding back down with another drop in June reported last
week.

“Small businesses are not confident and they don't feel like they can spend money on hiring people and laying out
money,” said NFIB spokeswoman Cynthia Magnuson. “It's going to be a slow and steady slog. ... We are not
moving in the right direction, which is very disconcerting.”

Of course, this is a big picture view. Some small businesses are doing quite well while others are floundering.
Maybe it's the economy. Maybe there’s a problem.

If you are off plan, you need to figure out if it's you or the economy. Look at how competitors are doing. For
instance, the service industries and construction generally are struggling, but small manufacturers are doing
relatively better, according to the NFIB survey.

Ideally, a business owner constantly watches the numbers closely, but that doesn’t always happen. Doing a mid-
year check can help a business identify weaknesses and make changes before it's too late.

“All businesses are fluid and you have to watch them continuously,” said Christine Sullivan, executive director of
the Enterprise Center at Salem State University. “A good time to sit down with your numbers is in the middle of the
year.”

The questions to ask include: Are you doing what you said you would? Is it working for you? Should you keep this
course or change it?

For busy business owners, Sullivan recommends setting up a dashboard of sorts with five or six key numbers to
help keep an eye on things. The specifics depend on the industry, but it could include things such as accounts
receivable, actual expenses compared to budget and number of new customers versus repeat.

“If you know them and keep them in your mind, you are able to steer your ship better,” she said.

Whether making plans in December or reevaluating in July, SCORE business adviser Jack Calkins recommends
writing it down and being specific.

“Most people let events control them, but when you do specific planning you have more control,” he said. “Only
when you start writing things down do they really crystallize.”

It's important to revisit plans throughout the year to stay on track, he said.

“You should be halfway to your annual goals,” he said. “If you're not making it, rather than kid yourself you really
ought to re-evaluate.”
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The Greater Boston Chamber of Commerce will honor early childhood education company Little Sprouts as “Small
Business of the Year” during a luncheon on Oct. 13. Other companies that will be honored include Baystate

Financial Services, Burton’s Grill, Charles River Apparel, Enzymatics, Get in Shape for Women, Hollister,
IdeaPaint and Lupoli Cos.
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