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EXECUTIVE SUMMARY

NON-PROFIT INITIATIVE

June 19, 2008

For over a year, non-profit organizations have been reaching out to the Enterprise Center to see if we could provide programming to meet their needs.  As a result of these queries we decided in the winter of 2008 to conduct our own survey of nonprofits in the region to determine their needs and what role, if any, the Enterprise Center could play in meeting them.

The Enterprise Center recognizes non-profit organizations have a significant economic impact on their local communities.  The Enterprise center is a small business incubator and growth center dedicated to the economic growth and development of the North Shore of Massachusetts.  And as a non-profit organization itself, the Enterprise Center has a vested interest in exploring this significant economic sector and determining what role it can play in making non-profits better businesses.  

In January 2008 Lauran Swanson was hired by the Enterprise Center to conduct research on regional nonprofit needs.  This report outlines a summary of findings based on her interviews with 50 non-profit representatives and other interested parties, a proposed action plan, timetable, budget and recommendations to the Board of Directors of the Enterprise Center.

Thus far the Enterprise Center has focused nearly exclusively on providing business skills to for profit organizations and has made no direct effort to reach these organizations.   Currently, 170 contacts or 7 percent of the Enterprise Center’s Program database is made up of non-profit organizations who have signed up to receive information about our programs through email and direct mailings.

In the fall of 2007, the Enterprise Center held a focus group with ten representatives of local non-profits (mostly human services) to discuss the feasibility of including non-profits organizations in the Business Plan competition, how both organizations could work together and the need for “specialized” programs.  They suggested Business Plan Writing, Board Development, Fundraising, Grant Writing, HR Management Succession Planning and Social Responsibility as programs they would like to see offered at the Enterprise Center. They were also very clear that they want to understand basic business practices and that our workshops fit that need.

In the winter of 2008 Ms Swanson contacted over 50 representatives of non-profit organizations in 19 communities throughout Essex County.  Interviews were conducted over a ten week period.  

The communities involved include:  Andover, Beverly, Danvers, Gloucester, Haverhill, Ipswich, Lawrence, Lynn, Lynnfield, Marblehead, Methuen, Nahant, Newburyport, North Andover, Peabody, Salem, Saugus, Topsfield and Wenham.  The non-profit areas of effort include human services, housing, health, education, arts & culture, historical museums and environmental conservation.

We tried initially to understand the size and scope of the nonprofit sector in our region.  We discovered that no regionalized database exists that contains comprehensive economic and work force data on non-profits.  Various sources were contacted and only able to provide limited data.   

If this information exists, it was not readily available or accessible.  From an economic perspective, non-profits appear to be viewed similarly as the self-employed and therefore not included in economic census data.  One of the recommendations and priorities of this report is to get that research done.

Although the number of non-profit organizations by industry was not available, the number of non-profits organization by program area was available.  Using statewide data, the North Shore Work Investment Board was able to estimate the number of non-profits organizations in Essex County by program area in 2004.

Number of Non-profits in Essex County in 2004:

                                  # of NonProfits
           Percentage
Essex County 

  2,303


9.30%

Massachusetts

25,536


100%

The North Shore Alliance of Not-for-Profit CEO’s (17 human service agencies) compiled a summary of the economic impact of their association using 2007 data and highlights from that summary is listed below:

 

     Operating budgets……….…$308,790,120

    Annual payroll (including fringe and taxes)………...$119,442,950

Number of employees (FTE)………..…2,754

The Lynn Non-Profit Business Association (22 human service agencies) compiled a summary of their economic impact of their association using 2007 data and highlights from that summary is listed below:

       Annual Operating Budget………….$110,000,000

              Wages and payments to staff………….$ 79,000,000

Lynn Jobs provided by Association Members……….....3,500

RESEARCH SUMMARY - FINDINGS:

Heads of non-profit organizations require the same type of business skills training, information, resources and support that the Enterprise Center currently offers to small 

for-profit business owners.  

· The current business skills program offered through the Enterprise Center can serve approximately 80 percent of non-profit programming needs. 

· The additional 20 percent will require specialized programming for non-profits.

The overwhelming consensus amongst the 50 interviews conducted was that non-profits want and need the services provided by the Enterprise Center and we are in a position to service these organizations.  The majority unanimously recognized the necessity of obtaining these business skills in order to sustain their organization and remain competitive when seeking charitable donations.  

This was an unexpected and significant finding and is reflective of changes presently occurring within the non-profit sector.  Non-profits are experiencing a shift in foundation funding from board development programs to “capacity building programs” that focus on financial and operational stability.

Non-profits experience new challenges in fundraising and the changing expectations of donors.  MBA style of philanthropy will require non-profits organizations to be well run, fiscally sound and able to demonstrate measurable results for the dollars donated.  Donors want to ensure the money invested in the non-profits will be able to yield a greater social result.  Non-profits are impacted by the creation of corporate charitable foundations and the trend to “focus fund” by deciding to support a single social cause or organization resulting in a decrease of available charity dollars.

Three (3) consistent themes resonated throughout the interviews with representatives of non-profits organizations who participated in this research:
1. Lack of money for training programs

Training funds are typically the first budget item to be eliminated or reduced.  
2. Lack of time to attend training programs 

Inadequate staffing combined with an excessive work load and the need to provide covering staff while someone is out of the office results in an operational burden.
3. Lack of work force talent
This encompasses employee recruitment, retention and succession planning as a result of low wages, high cost of living and the lack of appropriate level of education/field training.
The material currently covered through the free Enterprise Center Programs combined with the Audio Cast Program provides a meaningful solution to the funding and time barriers facing non-profits.

RECOMMENDATIONS FOR THE NON-PROFIT INITIATIVE:
Schedule a meeting with David P. Magnani, Executive Director of the Massachusetts Nonprofit Network to discuss potential partnership opportunities.

Massachusetts Nonprofit Network is a new created statewide organization established to raise awareness of the size and importance of the Commonwealth’s nonprofit sector, advocate on behalf of its members, and develop services and programs to build capacity for individual member organizations
MARKETING, OUTREACH & DELIVERY

General Programs:

· Expand existing program database with non-profit contact information and market Summer and Fall business skills program.  (Spring/Summer 2008).

· Expand the Ask the Expert Program to include a non-profit expert once a month.  (Fall 2008)

· Create a “Founding Members” Advisory Board made up of non-profits to support and promote the Non-profit Initiative.  (Spring/Summer 2008).

· Add a Non-Profit button to the Enterprise Center website and include a non-profit section in the E-newsletter.  (Spring 2008)

· Notify the larger non-profit organizations in Essex County (for example, North Shore Medical Center, Northeast Health Systems, Peabody Essex Museum and Salem State College) about the Non-profit Initiative at the Enterprise Center.  (Spring/Summer 2008).

Specialized Programs:

The Enterprise Center has scheduled three (3) specialized non-profit programs.  This pilot program series will be used as an experiment to gauge attendance.  Program topics include:

· Fundraising (September 18th)

· Volunteer Recruitment & Management (October 21st)

· Board Development (November 12th
Herb Fox, founder and president of MultiTrack Sales Consulting and Bethany Kendall of ESC (Executive Services Corps of New England) will provide the panelist for the non-profit programs.

Audio Cast Program:

· Many small non-profits have only 1or 2 staff persons and can’t always attend the programs.  An overwhelming majority of non-profits were thrilled about the Audio Cast program and viewed it as a major program tool. 

· As a related and separate issue it was discovered that the sound system needs improvement.  This is included in the proposed 2009 budget.  An intern will be sought to incorporate PowerPoint presentations and create a timeline of speaker presentations.  (Summer-Fall 2008)

RESEARCH

· Develop and conduct surveys to collect financial and workforce data of non-profits in Essex County and get the research done.  Locate organizations that will be able to take this project on or partner with the Enterprise Center.  (Ongoing)

· Essex County Community Foundation has expressed interest in funding research grants to collect Essex County non-profit data.

· We hope that Salem State College will establish a regional research institute to take on this kind of project.  

NON-PROFIT BUSINESS PLAN COMPETITION

· Offer a 2009 Non-profit Business Plan Competition and identify sponsors.  Consider partnership with Root Cause, Essex County Community Foundation or similar organizations for funding and implementation.  (2008-2009)

CEO GROUP

· Create a CEO group for non-profits and secure sponsorship since it is unlikely they will be able to pay to participate.  (Fall 2008)

NON-PROFIT MENTORING PROGRAM

· Create a mentoring program which matches experienced non-profit CEO’s with new.  (2009-2010)

BUDGET

Although the infrastructure is in place for a majority of these programs additional funding will be required to implement the Non-Profit Initiative and Programs.  

The estimated budget for the Non-Profit Initiative and Programming track is approximately $25,000 - $35,000.  The represents expenses associated with marketing, postage, staff and programming overhead.  The Enterprise Center will research and apply for grants and sponsors to finance this program.  

FUNDING

The Enterprise Center has identified six (6) potential funding resources to finance the Non-Profit Initiative and Program Track.

· Essex County Community Foundation builds and facilitates collaboration among donors and non-profit organizations.

· Associated Grant Makers is a regional association of grant makers, including foundations and corporations, to support the practice and expansion of effective philanthropic.

· Grants.gov allows organizations to electronically find and apply for more than $400 billion in Federal grants.

· Foundation Center has a searchable foundation database that lets you view IRS 990-PFs and tools for developing grants, including a proposal writing short course.

· New Profit Inc. is a venture philanthropy fund designed to provide the necessary resources for social entrepreneurs to achieve their visions.

· Social Venture Partners Boston creates partnerships with innovative nonprofit organizations by providing time, expertise, and resources to fuel growth and build capacity and sustainability.

RECOMMENDATIONS TO THE BOARD OF DIRECTORS

In order to move forward with the Non-Profit Initiative the Board of Directors must position the Enterprise Center to educate the public about the significant economic impact non-profit organizations have on their local communities.  We make the following recommendations to the Board of Directors:

1. Undertake a “Non-Profit Initiative” and “Non-Profit Program Series”
We recommend both the Non-Profit Initiative and Non-Profit Program Series which will include a majority of the programs currently offered at the Enterprise Center plus the implementation of additional “specialized” programs.   The 2008 Fall program schedule includes both.

We would maintain our primary business services and include “specialized” programs” with our generalized business skills programs.  We view this no differently than offering an “international, biotech or creative economy” program focus.  

The same model should be used for the solicitation of volunteer speakers but it will require additional staff time to organize programs.

2. Partner with other organizations and host programs off-site

We recommend partnerships with groups that have a similar interest in the 

business skill development of non-profits organizations.  

The Newburyport Chamber of Commerce has as subcommittee of 44 non-profit organizations.  They have expressed interest in co-hosting some programs with the Enterprise Center but they would like to them to held in the Newburyport area.
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NON-PROFIT INITIATIVE

RESEARCH REPORT

JUNE 19, 2008

In the Spring of 2008, research of the non-profit sector was conducted by the Enterprise Center recognizing the significant economic impact non-profits have on their local communities and at the request of area non-profits to work with the Enterprise Center.

This researched produced unexpected and astounding results about the changing climate within the non-profit sector.  Non-profit organizations want and need business skill programs to sustain their organizations and contend with the shifting expectations of major donors.  They recognize the Enterprise Center as an organization that can deliver those services.

In the fall of 2007, a focus group was held at the Enterprise Center with ten representatives from non-profit organizations (mostly human services) to discuss how both organizations could work together.

Those in attendance included: Paul Lanzikos – North Shore Elder Services, Paul O’Shea – HES, Candace Waldron – HAWC, Virginia Doocy – North Shore Catholic Charities, Beth Hogan – NASCAP, Mickey Northcutt – Beverly Affordable Housing, Lianne Cook – Health Quarters, Margo Casey – North Shore United Way, Carol Suleski – PACE Program, Annie Harris – Essex National Heritage Foundation, Christine Sullivan and Cathy Julian from the Enterprise Center.

One major discussion point focused on the feasibility of non-profit organizations competing in the Business Plan competition.  This was the first major indicator that changes were occurring within the non-profit sector.  Non-profits typically applied for grants and did not compete for financial prizes, certainly not in areas primarily focused on the fiscal and operational strengths of a business.  Non-profits were typically mission-driven by the importance of their social impact and not on their organizational strengths.

The discussion also included the need for programs specific to issues facing non-profits.  However, they did not want a separate programming track for non-profits organizations.  They wanted to be seen as small businesses and did not want any distinction between them and the for-profit businesses coming to the Enterprise Center.  This was the second major indicator that changes were occurring within non-profit sector.  Non-profits typically labeled themselves as organizations and agencies not businesses.

According to non-profit focus group there was a demand for programming.  Program topics suggested were Board Development, Fundraising, Grant Writing, Succession Planning, Social Responsibility, Business Plan Writing and HR management.  The research conducted came to the same conclusions.

In March 2008, the Enterprise Center hired Laura Swanson as the Assistant Director in a part-time position (10 hours per week).  One of her responsibilities was to conduct preliminary research of the business skill needs of non-profit organizations in Essex County.  

The non-profit organizations and representatives contacted are listed in the Appendix section of this report.

RESEARCH

The 2005 Mass INC report stated the only sector growing in Massachusetts in 2005 was the non-profit sector.

A meeting with Mary Sarris from the North Shore Work Investment Board was held to determine if there was any data available about non-profits organizations in Essex County.  They reported the top 1% of nonprofits contain 65% of total non-profit income and hold nearly 80% of the sector’s $137 billion in assets. 

The majority of Massachusetts non-profits have relatively small budgets, with over 60% reporting annual income under $250,000 and nearly half reporting annual incomes under $100,000.

Although the number of non-profits organizations by industry was not available, the number of non-profits organization by program area was available.  Using the statewide percentage, the North Shore Work Investment Board was able to estimate the number of non-profits organizations in Essex County by program area in 2004.

Number of Non-profits in Essex County in 2004:

                                  # of NonProfits
           Percentage
Essex County 

  2,303


9.30%

Massachusetts

25,536


100%

Distribution of Non-Profits by Program Area 2004:




Percentage of 

Number of

Essex County

Program

Massachusetts

Massachusetts

Estimate based on

Area


Non-profits

Non-profits

Mass. Percentage

Human Services
       28.9%

      7091
 
        666

Public/Social Benefit
       17.8%

        367

        410

Education

       17.6%

      4318

        405

Arts, Culture and
Humanities

       13.0%

      3190

        299

Health


       10.8%

      2650

        249

Religion

         5.4%

      1325

       124

Environment,

Animals

         4.8%

      1178

       111

International/

Foreign Affairs
         1.5%

        368

        35

Mutual & Membership

Benefit

                     0.2%

         49

         5

Total:
       100% 

 24,536

   2,303

For this project, 50 non-profit organizations located in 19 communities throughout Essex County were contacted as part of this research effort.   Interviews were conducted over a ten week period and took place through personal meetings with non-profit agency representatives, chamber of commerce subcommittees, non-profit association groups, site visits, telephone interviews and email correspondence.  Representatives contacted include non-profit CEO’s/Executive Directors and Board of Director Members.

The communities included Andover, Beverly, Danvers, Gloucester, Haverhill, Ipswich, Lawrence, Lynn, Lynnfield, Marblehead, Methuen, Nahant, Newburyport, North Andover, Peabody, Salem, Saugus, Topsfield and Wenham.  The non-profit areas included human services, housing, health, education, arts & culture, historical museums and environmental conservation.

The scope of non-profit organizations contacted ranged from an agency with 650 employees and which sometime need to recruit its work force internationally such as North Shore ARC, to an organization with no paid staff but with a volunteer base of 30 individuals who operate the Methuen Memorial Organ Hall.  It included 9 individual historic societies as well as the Newburyport Chamber of Commerce which has a non-profit subcommittee of 44 organizations.

In addition to the individual non-profit organizations contacted, meetings were held with representatives of North Shore Alliance of Not-for-Profit CEO’s and Lynn Non-Profit Business Association.  Margo Casey, CEO of The United Way and is the organizer of The North Shore Alliance for Not-for-Profit CEO’s.  Mark Kennard, CEO of Project Cope and is the organizer of the Lynn Non-Profit Business Association.  They not only spoke about the “unknown and unrecognized” economic force of the non-profit sector but they shared observations about shifting trends and business skill demands non-profits are currently facing.
Both associations jointly represent approximately 35 individual human services agencies in Essex County.  They compiled and published their financial and employment data to highlight the economic impact their organizations have in their local communities.  This was the third major indicator that significant changes were occurring in the non-profit sector.  The creation of these organizations whose primary focus was to promote their economic strength was not completely unexpected and not anticipated at the beginning of this research.  Information on both associations can be found in the Appendix section of this report.
The North Shore Alliance of Not-for-Profit CEO’s is made up of 17 human service agencies and are members of the North Shore Chamber of Commerce.  They are the American Red Cross of Northeast Massachusetts, Beverly Affordable Housing Coalition, Children’s Friend and Family Services, Cerebral Palsy of Eastern Massachusetts, Elder Service Plan of the North Shore, Inc., Girl Scouts of Spar and Spindle Council, Inc., Girls Incorporated of Lynn, HAWC, Health and Education Services, Inc., Hospice of the North Shore, Independent Living Center of the North Shore and Cape Ann, Inc., North Shore ARC, North Shore Community Action Programs, North Shore Elder Services, North Shore United Way, Northeast Clinical Services, Inc. and the YMCA of the North Shore.  

The North Shore Alliance of Not-for-Profit CEO’s compiled a summary of the economic impact of their association using 2007 data and is listed below:

 

     Operating budgets……….…$308,790,120


 
          Persons served…………..208,490

 Percentage of area population served………....64%

Number of employees (FTE)………..…2,754

    Annual payroll (including fringe and taxes)………...$119,442,950





   Volunteers…………....7,785

       Annual volunteer hours if known…………431,896




       Real estate used…….……..1,131,803 sq. ft.

 Daily average funds on deposit in local banks…..…….$18,509,188

 
           Purchased goods and services………….116,770,061


    Number of vehicles owned/leased………….132

The Lynn Non-Profit Business Association are made up of 22 human service agencies and are partners in providing a strong local economy and combined are the second largest provider of jobs in the City of Lynn.  The founding organizational members include the Boys & Girls Club of Lynn, Catholic Charities North, Children’s Law Center, Elder Service Plan of the North Shore, Family & Children’s Services of Greater Lynn, Girls Incorporated of Lynn, Greater Lynn Mental Health & Retardation Association, Greater Lynn Senior Services, Greater Lynn YMCA, Gregg Neighborhood House, Lynn Arts, Inc., Lynn Community Health Center, Lynn Economic Opportunity, Lynn Shelter Association, My Brother’s Table, Neighborhood Legal Services, Operation Bootstrap, Project COPE, RAW Art Works and Serving People in Need.  

The Lynn Non-Profit Business Association compiled a summary of their economic impact of their association using 2007 data and is listed below:

       Annual Operating Budget………….$110,000,000

              Wages and payments to staff………….$ 79,000,000

                 Payments to Lynn vendors annually………...$ 12,000,000

Annual Combined Tax & Rental Payments to

                                              the City of Lynn……..…...$900,000       

Lynn jobs provided by Association Members……….....3,500

                                               Volunteer jobs…………..3,200

Andrew Wolk, is the founder, president and chief executive of Root Cause, a Cambridge non-profit that create partnerships between the non-profit and private sector.  According to his recent calculations within the last 10 years there has been an 84 percent growth rate in the non-profit sector.  This was the fourth major indicator that significant changes were occurring in the non-profit sector.  The Boston press has been reporting on the changing trends in charitable giving and how it is impacting non-profits.

Articles from the Boston Globe – “A business approach to social change” (May 11, 2008), “Bottom-line philanthropy” (April 30, 2008) and Boston Business Journal – “Shifting philanthropic focus” (March 7-13, 200) are in the Appendix section of this report.

ASSESSMENT OF NON-PROFIT NEEDS & ENTERPRISE CENTER SERVICES 

CEO’s and employees of non-profit are having greater demands placed on them from the operational side of their organizations.  Their formal educational training typically did not include exposure to the basic business skills in areas of business plan development, human resource issues and financial management.  Most senior non-profit CEO’s and Executive Directors interviewed said they developed these skills “through on the job training” and it appears that trend is continuing with newer CEO’s and Executive Directors.  Several newer Executive Directors reported they spent a great deal of time searching the internet for sample employee manuals, business plans and human resource documents.

After interviews with 50 representatives of non-profit organizations it is clear that there are significant issues dominating this economic sector:

1.
LACK OF MONEY FOR TRAINING

There is a recognizable need for training in the areas of general business skills instruction and capacity building training from the non-profits interviewed.  A large number of representatives interviewed said they wanted to attend and knew they needed the training in these areas but were unable to attend due to training fund priorities and lack of discretionary funds.  

In areas of human services, housing and education regulatory training takes precedent and dictates the priority spending of training funds.  Mark Kennard, CEO of Project Cope stated that “training funds are always amongst the first to be cut or reduced in any budget. Regulatory training requirements and certification now take up the bulk of those funds.  In addition, organizations spend hundreds of dollars in training for a staff person who is most likely going to be gone in less than a year due to a low wage scale or the job market.  Non-regulated training is not seen as a priority investment”.  

Historic preservation organizations have access to training through organizations like NEMA – New England Museum Association and other membership associations for as little as $15 to $20 per person.  However, a number of them reported that they were unable to attend because the discretionary funds that were once used for training were now used to cover unexpected costs in utilities and other rising operational expenses.  This was major problem for the majority of the historical museums interviewed.  The $15-$20 program fee (although it was considered low) was a financial obstacle for many historical societies.

Also, in light of increasing gas prices travel costs are important barriers to consider.

The fact that the Enterprise Center offers free local Business Skill Programs was enthusiastically received and a major incentive for non-profit representatives to attend the Programs offered at the Enterprise Center.  

As part of this research, non-profits were asked to comment on past and upcoming business programs to gauge their level of interest and to assess the transferability of our current business programs to the non-profit sector.  

An overwhelming majority positively responded to the program topics.  They expressed genuine enthusiasm in attending and/or sending members of their staff to the Enterprise Center Programs.  

Kit Jenkins, Director of RAW Art Works in Lynn said she saw relevance in the spring Programs offered and could see herself attending all of those programs.  All the issues covered in those programs would have been of interest and value to her.  She also asked if those programs were still available through audio cast.

2.
LACK OF TIME 
The majority of non-profits interviewed faced significant time constraints due to the lack of staff and the sheer volume of their work load which often prevents them from attending training programs.  Also, a number of organizations reported they had only 1 or 2 full time staff positions and in order for someone to attend, it created a significant operational hardship on their organization.  Mark Kennard, CEO for Project Cope reported that “time as well as temporary staff replacements are important barriers to consider”.  

The Audio Cast Program offered at the Enterprise Center was enthusiastically received by an overwhelming majority of non-profits.  In addition to the excitement about this free program, many CEO’s/Directors commented on how this was a unique program offered and expressed a great deal of interest in accessing audio programs.

3.
LACK OF WORK FORCE TALENT INCLUDING EMPLOYEE                            

            RECRUITMENT/RETENTION AND SUCCESSION PLANNING
Non-profits typically pay less and are unable to attract a younger and committed work force.   The low salaries are difficult to live on, and combined with the high cost of living and obligations of outstanding school loans, it prevents many young graduates from entering the non-profit sector.  As a result, non-profit organizations face major obstacles relating to work force issues.  Specifically in the areas pertaining to employee recruitment, retention and succession planning.  

Employee recruitment has been such a significant challenge to some organizations that they have begun to recruit workers internationally in order to fill those vacancies.  Most work visas allow for an initial 2- 3 year stay.  While this might be a short term solution, it creates the potential for an additional void after two to three years when those workers move on to other jobs or return to their country of origin.  There is also a considerable amount of regulatory training funds directed to this segment of the workforce.  Often the initial employer does not receive the long term benefit of those training dollars because of the high turn over.  International recruitment for entry level positions might be an option for very large non-profit organizations, but is not an option for many smaller non-profits.

Margo Casey, CEO of the North Shore United Way stated the lack of work force talent, specially focusing on employee recruitment, retention and succession planning is a critical issue for non-profits.  “There are many vacancies as a result of low wages, high cost of living.  We had a Steering Committee meeting and it was discussed again.  For entry level, residential staff, we are exploring recruiting from high schools.” she said.

Employee retention is an ongoing problem because workers cannot continue to be employed by an economic sector that is unable to compete with other sectors offering a higher pay scale and room for advancement.  Employees often leave the non-profit sector entirely for better paying jobs resulting in a constant and significant work force vacancy.  

Many senior non-profit CEO’s expressed concern about succession planning and how many non-profits are unable to successfully plan for organizational succession.  They predict there will be a significant void in senior level management in approximately five years when a large percentage of current CEO’s will be retiring.  This is why employee recruitment and retention is major issue for non-profit organization and those currently holding senior management positions.

The lack of work force talent in the non-profit sector is a significant issue and is outside the immediate of scope of the Enterprise Center offerings.  However, it is tremendously important to include this finding as part of a “big picture” issue facing this economic sector.  The Enterprise Center could assist in facilitating discussions pertaining to the creation of Loan Forgiveness Programs and the development of a Non-Profit Cirriculum or Non-Profit Institute with colleges located on the North Shore.  This is an extremely timely and critical issue for the non-profit sector. 

SUMMARY OF NON-PROFIT NEEDS & ACTION PLAN:

CEO’s/Executive Directors of non-profits organizations require the same type of business skills training, information, resources and support that the Enterprise Center currently offers to small business owners.

The Enterprise Center is well positioned to service the needs of the non-profit sector since a majority of the training infrastructure is already in place.  It will require some additional programs specific to non-profits organizations. However, there are external resources available to manage the initial segment of this programming track.  

The material currently covered through the free Enterprise Center Programs combined with the Audio Cast Program provides a meaningful solution to the funding and time barriers facing non-profits.

The Enterprise Center should initially focus its efforts in four (4) main areas - marketing, programming, research and additional services.  (Spring – Fall 2008).

Marketing

The Enterprise Center should continue to have its staff outreach to non-profits in Essex County to inform them about the free business skills programs and services available.

The Enterprise Center should create a Marketing Plan around the Non-Profit Initiative and the creation of a Founding Member Advisory Board made up of non-profit representatives to support and promote this new undertaking.  

· Update the Enterprise Center website and E-newsletter with a non-profit category.

· Expand our Program Data Base to include the 2,200 non-profit organizations throughout Essex County. 

· Create partnerships with the very large non-profit organizations (North Shore Medical Center, Northeast Health Systems, Peabody Essex Museum and Salem State College) as potential program sponsors and resources for program panelists.

Programming 

· The Enterprise Center should promote via the E-newsletter and direct mail the pilot program series offering three (3) specialized non-profit programs   The Program Series topics include:

· Fundraising - September 18, 2008

· Volunteer Recruitment & Management - October 21, 2008

· Board Development - November 12, 2008

· If this pilot programs series is well received other program topics should include Strategic Planning and Grant Writing as part of the 2009 Winter Program Series

· The Enterprise Center should expand the Ask the Expert Program to include a non-profit expert once a month.   

· Expand Audio Cast Program to include PowerPoint presentations and timeline of speaker presentations online by dedicating an intern or staff to expand these capabilities.

Research

It is obvious after this preliminary study that there is no centralized, readily available data pertaining to the non-profit sector.  The Essex County Foundation has expressed interest in funding five research grants in order to collect this economic and workforce data.  It is imperative that this research get done.  A meeting between representatives of the Enterprise Center and Essex County Foundation is being scheduled for mid-June to see how both organizations can work together in providing services to the non-profit sector.

New Services

· The Enterprise Center should offer a 2009 Non-Profit Business Plan Competition and identify philanthropic sponsors and/or Foundation partners to fund this program.

· The Enterprise Center should organize a CEO group for non-profits and secure sponsorship since it is unlikely they will be able to pay to participate.

· The Enterprise Create should consider the creation of Mentoring Program which matches experienced non-profit CEO’s with new Executive Directors as part of the Non-Profit Initiative.  (2009-2020)

BUDGET & FUNDING

The Enterprise Center anticipates the budget for the Non-Profit Initiative and Programming track will cost approximately $25,000 - $35,000.  This amount represents the costs for marketing, postage, staff and programming overhead.

The Enterprise Center will need to secure grants, program sponsors, philanthropic donors and resource partners in order for the Non-Profit Initiative to be successful.

The Enterprise Center will identify philanthropic sponsors and recruit large non-profit organizations (North Shore Medical Center, North Shore Health Systems, Salem State College, Peabody Essex Museum) to sponsor the Non-profit Initiative, Program Series and business plan competition.  Additionally, the Enterprise Center will research and apply for capacity building grants.

Seven (7) potential sources have been identified to support the Enterprise Center Non-Profit Initiative and Program series.  Information for each funding source was located on their website.  

Essex County Community Foundation
(www.eccf.org)

Essex County Community Foundation was established in 1999 to build a new, substantial philanthropic resource for the benefit of the county.  They build and facilitate collaboration among donors and non-profit organizations.  

Discussions have already taken place with David Welbourn, President and CEO, Essex County Foundation.  He expressed a great of interest in meeting with the Enterprise Center to discuss our new endeavor and ways both organizations can work together.  A meeting for mid-June will be scheduled.

Massachusetts Nonprofit Network
(www.massnonprofit.org)

A statewide organization established to raise awareness of the size and importance of the Commonwealth’s nonprofit sector, advocate on behalf of its members, and develop services and programs to build capacity for individual member organizations.

The Enterprise Center will work with Representative John Keenan to schedule a meeting with David P. Magnani, Executive Director of the Massachusetts Nonprofit Network to discuss the Non-Profit Initiative.

Associated Grant Makers
(www.agmconnect.org)

AGM is a regional association of grant makers, including foundations and corporations, to support the practice and expansion of effective philanthropic.  It supports the practice and expansion of effective philanthropic giving.  AGM is a community of foundation staff and trustees, corporate grant makers, donors and philanthropic advisory services that builds a connection with nonprofit leaders.

Grants.gov 
(www.grants.gov)

Grants.gov was established as a governmental resource named the E-Grants Initiative, part of the President's 2002 Fiscal Year Management Agenda to improve government services to the public.  Grants.gov is a central storehouse for information on over 1,000 grant programs and allows organizations to electronically find and apply for more than $400 billion in Federal grants.

Foundation Center
(www.foundationcenter.org)

The Center maintains the comprehensive database on U.S. grant makers and their grants.  It has a searchable foundation database that lets you view IRS 990-PFs and tools for developing grants, including a proposal writing short course.

Established in 1956, and supported by more than 600 foundations, the Foundation Center is the nation's leading authority on philanthropy, connecting nonprofits and the grant makers supporting them to tools they can use and information they can trust.  

New Profit Inc. 
(www.newprofit.org)

A venture philanthropy fund designed to provide the necessary resources for social entrepreneurs to achieve their visions.

Social Venture Partners Boston
(www.svpboston.org)

Creates partnerships with innovative nonprofit organizations by providing time, expertise, and resources to fuel growth and build capacity and sustainability.

Social Venture Partners Boston is dedicated to progressive philanthropic practices and positive social change in the Greater Boston area.  A partnership of business professionals and entrepreneurs, SVP Boston supports innovative nonprofit organizations with collective capital and expertise.  Their goal is to strengthen the existing capacity of the nonprofit sector through grants and guidance from the for-profit community in areas such as organizational management, finance, marketing and strategic planning

RECOMMENDATIONS TO THE BOARD OF DIRECTORS

In order to move forward with the Non-Profit Initiative the Board of Directors must position the Enterprise Center to educate the public about the significant economic impact non-profit organizations have on their local communities.  We make the following recommendations to the Board of Directors:

Undertake a “Non-Profit Initiative” and “Non-Profit Program Series”
We recommend that both the Non-Profit Initiative and Non-Profit Program Series will include a majority of the programs currently offered at the Enterprise Center plus the implementation of additional “specialized” programs.   The 2008 Fall program schedule includes both.

Partner with other organizations and hosts programs off-site

We recommend that the Enterprise Center actively seek partners in order o expand the 

scope of services offered and serve a greater geographical location.   For example, 
creating a partnership with Essex County Foundation that provide grants for 
“capacity building” services is a natural partnership.

The Newburyport Chamber of Commerce has as subcommittee of 44 non-profit organizations.  They have expressed interest in co-hosting some programs with the Enterprise Center but they would like them to be held in the Newburyport area.
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