1. Present North Shore creative economy research and action plan to key stakeholders,
specifically local governments, key institutions, chambers and other organizations.

2. Meet with leaders of top ten creative economy communities to:

e Determine how to help community grow creative economy.

* Identify current and potential convergence spaces in those communities.

* Provide guidance on events that attract creative economy to convergence spaces.

* |dentify and provide ideas for a “toolkit” that local officials can use to promote their
communities as great places for creative organizations to thrive. Ideas to explore include a
“by community” analysis of critical creative industry clusters, templates for creative economy
events, model zoning, a guide of current and possible funding sources for creative entities

and/or to accelerate the use of convergence spaces.

e Ask communities to designate a creative economy point person to act as liaison
with the initiative.

3. Interview organizations in largest creative economy clusters to identify their needs
and how to meet them.

4. Convene the North Shore Workforce Investment Board (WIB) and the area colleges to understand
the creative economy workforce needs and develop appropriate training and
curriculum plans.

5. Develop a next generation creative economy website that reflects the creativity on the North
Shore and acts as an on-line convergence center.

6. Hire a program director to coordinate action plan activities.
7. Develop and hold a signature creative economy event.

* based on funding

www.enterprisectr.org www.salempartnership.org www.ceans.org





